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Maggie Ng: Leading HSBC’s Home 
Market Through a Global Rebuild
Five years after joining the bank, Maggie Ng took charge of HSBC in Hong Kong — the 
market that matters most to the group, at the moment the group is being taken apart and 
put back together.
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There are jobs inside large banks that are big because of their scale, and jobs that are big 
because of what they represent. Running HSBC in Hong Kong is both.

Maggie Ng took the role in October 2025, having joined the bank only five years earlier.

She arrived at HSBC in 2020 as head of wealth and personal banking for Hong Kong, later taking 
on retail banking and wealth. The step up to chief executive for the territory came with roughly 
two decades of financial services experience behind it, most of it built elsewhere.

The timing is what makes the appointment interesting.

The Market That Defines the Bank



Hong Kong is not one market among many for HSBC. It is the market the rest of the group is 
measured against.

The bank’s history, its largest concentration of retail customers, its deposit base and a substantial 
share of its profit all sit here. When HSBC has faced pressure from shareholders over structure or 
strategy, the argument has ultimately been about Asia, and within Asia, about Hong Kong.

That gives the role an unusual quality. The person running it is managing a business and, at the 
same time, defending a proposition about what the group is for.

Taking It On Mid-Restructure
HSBC has spent recent years reorganising — simplifying its structure, narrowing its geographic 
footprint and reallocating capital towards Asia and towards wealth.

Restructuring is easy to describe and hard to live through. It means uncertainty for staff, 
disruption to reporting lines and a constant tension between cutting cost and protecting the 
franchise that generates revenue.

Ng’s background is directly relevant to where the bank says it is heading. Wealth management is 
the strategic priority, and wealth in Hong Kong is the specific opportunity: an ageing affluent 
population, cross-boundary flows with the mainland, and intense competition from private banks 
and digital challengers for the same clients.

She has run precisely that business, in precisely that market, before being asked to run all of it.

The Competitive Reality
Hong Kong banking is not a comfortable incumbency.

Virtual banks have taken deposits and younger customers. Mainland institutions have expanded. 
Regional wealth managers compete hard for the same affluent segment. Meanwhile the city itself 
has been through several years of turbulence — protests, a long pandemic closure, questions 
about talent outflow and its standing as a financial centre.

An incumbent with HSBC’s share has more to lose than to win in that environment. The task is less 
about capturing new ground than about not conceding it.

The Cover Story View
Maggie Ng’s appointment says something about how HSBC now thinks about the job.

Choosing a leader whose expertise is wealth and retail — rather than a career corporate or 
investment banker — is consistent with a group that has publicly staked its future on wealth in 
Asia.

Her tenure will be judged on whether that strategy shows up in the numbers of the market where 
it matters most, while a restructuring runs in the background and competitors circle the most 
profitable customers.

It is one of the more demanding seats in Asian banking. It is also one of the most consequential.



“Hong Kong is not one market among many for HSBC. It is the 
market the rest of the group is measured against.”
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